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Covid-19 Panel Update for the Overview and Scrutiny Committee 

We’ve had two meetings of the Covid-19 Panel since our last Scrutiny meeting. 

 

7th July 2020 

We discussed changes to the pavement-licensing procedures where shop owners could apply to use 

the area outside their shops for trading or seating where space allows. Previously this had been the 

responsibility of the County Council but it was being transferred to the Borough Council. The 

Borough Council had prepared a streamlined process which was intended to strike a balance 

between helping the shop owners as quickly as possible, whilst maintaining pavement safety for 

pedestrians. The interim process is as follows. 

 Businesses would email TWBC to request a licence, which would need to include a simple 

sketch of the area to be used.  

 The Council Planning would assess the request and issue a decision within 24 hours of 

receipt.  

 The shop owners could then implement the request straightaway 

The permission would last until September 2021.  Requests for longer periods, or to make the 

temporary permission permanent, would need to go through a full application process. 

Reopening of the town centres on 4 July had gone very well.  Few problems had been reported, with 

widespread compliance with the distancing regulations.  Shop owners reported fewer shoppers, but 

a higher average spend. 

Members also discussed the Government’s £1.57 billion support package for the arts and culture 

sector and the third tranche of local government support.  The arts-and-culture funding was warmly 

welcomed but details were still awaited.   

For the local government support package, it had been announced that the package would disregard 

the first 5% of income, beyond that, loss of income would be shared 75% shouldered by Government 

and 25% shouldered by Local Government.  If this were the case, TWBC’s in-year deficit would 

reduce from £8m to £2m. Again, we were still waiting for the finer details. 

The panel received a suit of performance indicators for April and May; they are now largely out of 

date. However, there were no major surprises in that the Council’s income was significantly down, 

unemployment was rising, and the number of empty retail premises had increased.  A couple of 

interesting details however included that, contrary to the national picture which showed that 

women were disproportionately affected by job losses, the opposite was the case in Tunbridge 

Wells.  The number of people seeking homelessness support was not has high as expected. This was 

suspected to be due to lockdown measures; a large spike was anticipated for when lockdown is 

eased. 

The government has announced plans to end the shielding programme from 31 July and the panel 

discussed proposals for the council’s response.  Demand for food parcels had significantly reduced 

and so future requests would be referred to Nourish.  Requests for wellbeing calls had also reduced 

so the social-isolation group would eventually be incorporated into the Council’s normal call centre, 

with people being directed to local befriending services. During the lockdown, where homeless 

people had been accommodated, food had been provided by Nourish and funded through Housing 

Services. When the lockdown ends this support would revert to the Streets Team. 
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Finally, the Panel was pleased to learn that KCC had received 100% of its funding bid for emergency 

traffic schemes and the various proposed schemes were discussed. KCC had agreed to take forward: 

 Cycle lane improvements on the A26 

 Making the High Street in Royal Tunbridge Wells one way 

 Making Commercial Road in Paddock Wood one way, both these one-way schemes would 

allow widening of the pavements 

 Installation of a ‘modal filter’ on Reynolds Lane which would allow pedestrians and cyclists 

but block motor vehicles. 

Additionally, TWBC would take forward: 

 Making Camden Road one way 

 Widening the pavement on Grosvenor Road 

The Council had also been successful in getting KCC agreement for a small 20mph zone for the 

centre of Royal Tunbridge Wells.  A bid for further 20mph zones for the town and village centres was 

not successful but the Council will pursue it again at a later date. 

The schemes are to start within four weeks of the funding being received and must be finished 

within 8 weeks of the start, i.e. 12 weeks in total. 

 

21 July 2020 

The Chief Executive provided an update on the recent work of the Kent Resilience Forum which was 

coordinating the response on a Kent-wide basis and includes a number of sub-committees known as 

‘Cells’ focusing on: 

 Economy 

 Infrastructure 

 Children and Young People 

 Health and Social Care 

 District and Communities, which the Chief Executive chairs 

 Voluntary Sector 

 Finance 

The various cells have created detailed action plans which, between them, total 150 distinct actions. 

The plans are available in full to the members of the Covid-19 Panel who can comment on them. 

The Panel also received an update on the work of the Voluntary Sector during the lockdown.  At the 

start a support directory had been established so that public bodies and other organisations were 

able to signpost those in need to the right support.  The directory had been supported and 

maintained by Town and Country Housing and covered all of Kent, but with a particular focus on 

services in Tunbridge Wells Borough.  Packs giving training and advice to volunteers were also 

distributed. 

A great deal of fundraising had also taken place.  Since April £76k in direct donations had been 

received including £10k from the Lend-a-hand campaign.  Furthermore, the voluntary sector had 

benefitted from an estimated £200k, secured indirectly via Kent Community Fund and other funders. 

There was also significant in-kind support in the form of transport, food and other goods as well as 

staff time. 
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Work was continuing within the voluntary sector to build on the strategic collaboration that had 

been established and to prepare for the recovery. 

The Panel received a further update on performance indicators, and although the situation remains 

critical there were no unexpected exceptional items. 

Finally, there was a great deal of discussion on the traffic schemes mentioned earlier which would 

be delivered as part of Tranche 1 of the available funding. 

 A26 cycle route – light segregation would be delivered by KCC.  However, modal filters on 

adjoining roads and removal of parking spaces may be considered later. 

 High Street, Royal Tunbridge Wells – One-way and 20mph would be delivered by KCC. 

 Commercial Road, Paddock Wood – A bus gate would be delivered by KCC; this would 

restrict access to traffic except buses. It appeared that the one-way scheme had been 

abandoned but we were still waiting for details from KCC. 

 Reynolds Lane modal filter – The proposed modal filter had been replaced with access only 

signage.  Members were concerned this would not improve safety for pedestrians and 

cyclists and further details would be sought. It was possible that tranche 2 funding may 

facilitate land acquisition which would provide a turning space so a full closure may be 

possible in future. 

 Grosvenor Road pavement widening – Following feedback from bus companies and KCC it 

had been decided to not proceed with this scheme. 

 Camden Road one way – the required infrastructure had been sourced and the Traffic 

Regulation Orders drafted by TWBC. The Council was just waiting for KCC to implement the 

scheme. 

There had been several other ideas discussed, including a modal filter at Grove Hill Road, closing 

Nevill Street at the junction with London Road, and a cycle lane on Major York’s Road which would 

not be taken forward that this time. 

Applications for tranche 2 were now open. The Department for Transport had reiterated its criteria 

for funding. Local authorities must have “swift and meaningful plans to reallocate road space to 

cyclists and pedestrians (both groups rather than one or the other), including on strategic corridors. 

Schemes that do not meaningfully alter the status quo on the road will not be funded.  All cycling 

schemes, permanent or temporary, will need to include segregation or point closures to through 

traffic: advisory cycle lanes, and those marked only with white paint, will not be funded.” 

If Tunbridge Wells was to have any success in securing Tranche 2 funding it needed to have clear, 

coordinated and deliverable proposals. If any member had any ideas or wished to comment on any 

traffic schemes they are encouraged to discuss them with Hilary Smith, Economic Development 

Manager, or David Candlin, Head of Economic Development and Property, so a single, consistent and 

strong message can be put to KCC. 

 

Questions? 

Page 5

Agenda Item 7



This page is intentionally left blank


	Agenda
	7 Covid-19 Panel Update

